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Section one-Project time line.
This is a visual list of tasks or activities arranged in a chronological manner for thr project managers to view the entirely of the project at one place.
	Task NO.
	Task Name
	Planned start time
	Planned finish time
	Duration

	1. 
	Sourcing funds
	15/10/2021
	25/10/2021
	10days

	2. 
	Buying/Renting land
	26/10/2021
	31/10/2021
	5days

	3. 
	Contracts 
	5/11/2021
	10/11/2021
	5days

	4. 
	       Proposals 
	5/11/2021
	5/11/2021
	1day 

	5. 
	       Document Review
	6/11/2021
	9/11/2021
	3days

	6. 
	       Bid Date
	10/11/2021
	10/11/2021
	1day

	7. 
	       Award Date
	10/11/2021
	10/11/2021
	0days

	8. 
	Design 
	11/11/2021
	19/11/2021
	9days

	9. 
	         Apply for permit
	11/11/2021
	13/11/2021
	4days

	10. 
	         Start design work
	14/11/2021
	15/11/2021
	2days

	11. 
	     Complete design work
	16/11/2021
	17/11/2021
	2day

	12. 
	 Point of sale system
	18/11/2021
	19/11/2021
	2days

	13. 
	Procurement 
	20/11/2021
	3/12/2021
	14days

	14. 
	       Order equipment
	20/11/2021
	24/11/2021
	5days

	15. 
	       Order material
	25/11/2021
	27/11/2021
	3days

	16. 
	       Hire machines
	28/11/2021
	3/12/2021
	6days

	17. 
	Construction 
	4/12/2021
	4/2/2022
	62days

	18. 
	     Building kennel
	4/12/2021
	4/1/2021
	31days

	19. 
	    Finishing of kennels
	5/1/2021
	18/1/2021
	14days

	20. 
	    Play grounds 
	17/1/2021
	23/1/2021
	7days

	21. 
	    Swimming pool
	24/1/2021
	4/2/2021
	10days

	22. 
	 Handing over
	5/2/2021
	5/2/2021
	0days



Section two budget
Project budget
	NO.
	Activity 
	quantity
	 Budget cost

	1.
	Buying of Land 
	5000sq m
	$ 30,000

	2.
	Building/kennel
	1000
	$ 10,000

	3.
	labor
	
	$ 9,000

	4.
	Permit cost
	
	$75

	5.
	Point-of sale
	
	$1000

	
	  Total cost
	
	$ 50,075


 

Section three resources
	RESOURCE NO
	RESOURCE NAME

	1. 
	Powder-coated steel

	2. 
	Galvanized steel

	3. 
	Stainless steel

	4. 
	Aluminum

	5. 
	[bookmark: _GoBack]plastic

	6. 
	

	7. 
	





